PARIVARATAN

Parivartan is a project aimed at developing an user
experience through product diversification in the field of
authenticate Bengali craft called Kantha craft.
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INTRODUCTION

This project has been done for the improvement of the Kantha craft products in
terms of product diversification through a thorough market research and
experience study and analysis. The aim is to develop an user interface that helps

the market.

User Research has been conducted through various interviews with the artisans of
the craft themselves in the craft cluster of Nanoor and Mehidipur and in discussion

with the client.
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BACKGROUND OF THE CRAFT . "

Kanthaa started as a craft that was passed down fom ~ £
mothers to daughters. Hence, It has a personal VP
connection it. In today's market it Lacks personal touch. Lj

1

ABOUT THE MARKET

The craft that has been chosen to be worked on is _
called Kantha. The sites of Nanoor and Mahidapur —
clusters in West Bengal have been observed and

studied for the development. MAP OF WEST BENGAL
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INTERVIEWS

Interviews conducted at the craft cluster of kantha with the artisans to understand :
e the process of making of the Kanthaa products
e the distribution channel of the products
e the trends in the market
e the demands of the user

*Pictures of myself and the artisans from the market research and interviews.




PAIN POINTS

REPEATITIVE DESIGNS

The designs are missing
out on the contemporary
ideas and motifs
preferred. The motifs are
repetitive and the colours
are monotonous.

LIMITED OPTIONS

There are limited options in
terms of product types from
the consumer's point of view.
There are mostly ethnic
costumes and very few
lifestyle product varities.

Gap Areas

The market study on Kanthaa helped me learn about the
craft and its products at a deeper level. Through this
learning, | noticed that the design ideation and product
concept is mainly generated by the master artisan.

The master artisan passes it on multiple artisans under
them. The opinions of these artisans are not usually
considered.

As a result of which , there were only few original ideas
being circulated. There were similar and repetitive colour
combinations.



SOLUTIONS

e Focus on upcycling clothes through kantha to restore its heritage
purpose.

IDEATIONS

* As a craft that started from being made out of worn out sarees, a cycle
of using existing products to incorporate Kanthaa can be initiated.

e Customisation - Customisation of products and motifs that can
bring back the personal touch and also include contemporary
designs.

e Consumer preference being prioritised while designing and
manufacturing the final product.




STRATEGY

e The Strategy is to use the existing garment or any feasible product from
the consumer’s end and stitch a suitable Kantha embroidery on them.

TASK FLOW

e Users can send their existing clothes/products to the website/brand and request different
designs (with reference to existing designs on website) and have it returned to them via
delivery.

e The clothes will be picked by the people of the website- OTPs will be assigned for
verification while picking up and delivering.

e There will be terms and conditions in terms of the clothes or products accepted. The
client will be required to agree to it.




BRANDING

BRAND VISION

The vision of the brand which focus
on changing the existing products
of the customer into a more
beautiful one through Kantha .

BRAND MISSION

The mission of the brand is to promote the
craft of Kantha through the practice of
customization and story-telling. It aims to
make the customers feel truly connected to
the craft with their design narrative.



COLOUR STORY

The colour inspiration has been drawn
from one of the photographs clicked
during the market research. This

PRIMARY COLOR N.1 ACCENT COLOR N.I

H272727 H#025B7E particular photograph reflects the
intricacy and cultural composure of
the craft.

PRIMARY COLOR N.2 ACCENT COLOR N.2
Our brand colors are elegant &

H#F2F1EB HFDF5CE modern. The primary colors are black

and white. We also use shades of
faded pastel blue and light biege.

TYPOGRAPHY

Gill Sans
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Brand Name/Headers: COLLEGIUM Body:

Shalona 'Gill Sans’, ‘'Gill Sans MT'




LOGO IDEATION

The icon of butterfly has been chosen to be designed and modified for the brand of
‘Parivartan’ since butterfly goes through change from a caterpillar to butterfly. Hence,
it reflects on the vision of the brand which focus on changing the existing products of
the customer into a more beautiful one through Kantha .



SITEMAP

Home Page /Landing Page
About The Brand About The Craft How We Work CTA

SignIn Create Account
¢ Instructions on e Design Templates.
products that can be e Space to Upload e Do's and Donts.
upcycled. personal Design
Account Portal Messages

« Object sent » Additional

. UID « Instruction Feedback

» Pick-Up Date

e Approval

Confirmation
Delivery Date
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Animated Details On Screens

Use of Marquee has been implemented to attract attention on sales & promotion.
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0% off on your first order! ~ Glob

Created by you,
Customized by us.

The craft of Kanthaa has been originally used to transform old rugs and sarees into incredibly
has been handcrafted into embroidered gifts for their loved ones .We are trying to back the
authentic tradition of stitching personal stories through existing and used products and give
them a whole new look!

HOW WE WORK!?

HOW WE COLLABORATE?

We are open to collaborations . Refer more from above!

Use of Marquee has been implemented to attract attention on sales & promotion.



B2
PARIVARATAN

FINAL SCREENS

The screens have been coded
using Adobe Dreamweaver.
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10% off on your first order! ~ Global Shipping and COD available.

Created by you,
Customized by us.

The craft of Kanthaa has been originally used to transform old rugs and sarees into incredibly
has been handcrafted into embroidered gifcs for their loved ones .We are trying to back the
authentic tradition of stitching personal stories through existing and used products and give
themn a whole new look!

HOW WE WORK?
HOW WE COLLABORATE?
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The Beautiful Magic of
Kantha can be seen in the
way any size of fabric can
be put together to recreate
an entirely new product in

the simplest of manner!
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Brand Mission

The mision of the brand is to promote the
crakt of Kantha through the practice of
ustomization and story-telling, It aims o
make the customers feel truly connected to
the crak with their design narmative.

Brand Vision

The vision of the brand which focus on
changing the existing products of the
customer into a more beautiful one through

Kantha,

Abeut The Team
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10% off on your first order! — Global Shipping and COD available.

We Stitched Some Stories From Our Means,

maybe you will find a piece of yourself & a piece for yourself

Most Relevent (@ MyWishlish g My Cart

Filters

Y R .. N

Green and Yellow Double Sae Reversbie Kartha Gt with Blsck Focal Kantha EmbeoxderedWrap Srt With Adustable  Navy Blue and Grey Couble Sae Reversbie Kartha Quik with

ScowrYelo: Dousle Scarma Kureha Serch VWl Hargrg

Rs, 770.00 (incl of all taxes)

Tols Plans Motss

Rs, 2,340.00 (incl of all taxes)

- 3

Busterfly Mot
Rs, 1800.00 (incl of all taxes) Rs, 2,350.00 (incl of all taxes)




Contact

Fans O Logln

COLLABOMTIONS
S ieiaiataiald

PEICIINNO

collaborate with you.

‘We would be more than happy t©
Thank you for considering us

Wholesale Orders.

Store owers,corporate cients,or others interested in
wholessle buying lese send us your request You will
receive: cal fmall from us within 24 hours o discuss your

requirements further.

For Artisans, NGOs

Ifyou are an artisan, an NGO  social enterprise or an
‘organisation that supports artisans and the creation of

handcrafted produce, we would be very happy to hear from you!
Plesse send us cetals about yourself,

Most Loved
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